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Employee Onboarding

Employee onboarding is one of the most critical processes that a new hire interacts with. Done well, it
sets atone of engagement, productivity, and long-term success, but achieving this depends on tight
coordination across HR, IT, Finance, and business units. Nintex brings these teams together through

automated workflows and shared visibility, reducing manual effort and ensuring every step is completed
on time. The result: a smoother, more consistent experience for new employees and greater efficiency

across departments.

Why Employee Onboarding

Employee onboarding plays a critical role in
shaping the overall employee experience — and
directly impacts how quickly new hires deliver
value. While strong onboarding improves
engagement and retention, it also shortens
time to productivity (TTP). According to industry
benchmarks, every day a new hireisn’t fully
productive can cost the business hundreds to
thousands of dollars, depending on therole.

Yet only 12% of employees report a good
onboarding experience', and 81% feel
overwhelmed?. Despite investmentsin HRIS and
ATS, these systems often miss key onboarding
steps that cross the IT ecosystem. Extending
themis costly and complex, forcing teams to fill
gaps manually — checking paperwork, entering
datainto the HRIS, ordering equipment, setting
up email and business accounts and handling
countless other onboarding tasks by hand.

The result is slower ramp-up, lower morale, and
wasted time across HR, IT, Finance, and business
functions. To protect workforce investments and
drive faster ROI, organizations need a modern
onboarding approach that aligns stakeholders,
automates handoffs, and accelerates productivity
from day one.
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Nintex’s Employee Onboarding solution
streamlines and accelerates the entire
onboarding journey by connecting people,
systems, and departments across the
organization. It automates tasks, tracks progress,
manages approvals, and coordinates key
milestones — eliminating manual work and
reducing the risk of delays or missed steps.

Unlike siloed HRIS or ATS platforms, Nintex
connects across all systems to enable a unified,
collaborative process for every stakeholder.

New employees benefit from a guided, responsive
experience, while the business drives productivity,
visibility, and control — without relying on
spreadsheets, emails, or other

manual workarounds.

The result: fasterramp-up time, lower
administrative overhead, lowerreplacement
costs, and greaterreturn on every new hire.

And onboarding s just the beginning. This
solution acts as an accelerator to the Nintex
Automation Platform — introducing teams
to powerful automation, configuration, and
integration capabilities that can extend well
beyond onboarding to drive transformation
across the enterprise.


https://www.gallup.com/workplace/247076/onboarding-new-employees-perspective-paper.aspx

The power of Nintex Employee Onboarding

time needed to complete
onboarding tasks, thus
minimizing lost productivity
and accelerating returnon
investment for talent.

Make it easier for new
employees to
complete onboarding
and get productive.
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Significantly reduce the Automates document Streamlining mundane,

administrative redundancies,
reducing HR, IT, and Finance
overhead and lowering
operational costs.

Drive HR, IT, and Finance
efficiency and productivity in
the onboarding process.

collection, IT provisioning, and

time-consuming tasksis a
major factorinimproving new
employee attitudes to both
therole and the company.
Thisincreasesretention and
reduces replacement costs.

Improve new hire
sentiment toward the
role and the company.
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Nintex EZHire Blueprint

‘Wizard Text

These stepsin the Nintex EZ Hire Onboarding Process

Description

Blueprint for the Nintex Employee Onboarding solution

Start Form

The process kicks off by a user filling out the start form
{providing business data) and submits it. Eg, an application
form, a request, a new case submission.

Start Form

[5 Flow_Start_Form_EZHire_Nintex Change

Start Form - Title

This is displayed to users when they view the Start Form

View admin app Delete

Notification Workflows

Motification workfiows runwhen aninstance is created (start form
submission), instance is completed, orrejected during any point of the
process, The workfiows can simply notify or do more (like sending satisfaction
survey post-completion).

On Submit Workflow

£ Flow Submitted Workflow Change Remove

On Complete Warkflow
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‘On Reject Workflow
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Nintex Employee Onboarding lets you streamline the new hire experience so that you
can dramatically reduce the time needed to bring new hires to productivity.
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New hire portal

Deliver a streamlined, branded experience that
empowers new hires to act with confidence.
From selecting equipment to completing

key tasks, everythingis easily accessibleina
self-service interface designed for first-time
users — no confusion, no clutter.

Automate new employee setup

Employee onboarding eliminates redundant
data entry by connecting to systems like UKG,
Greenhouse, and Zendesk — so you can easily
setup new hires, launch background checks,
validate information, provision equipment,
and trigger actions across HR and IT systems.

Customize approvals
and signatures

HR teams can tailor onboarding steps,
business systemintegrations, and Day 1
details by role type — configuring and
updating flows behind the scenes without
needing technical support.

Internal admin portal

Redefine how onboarding is administered

with anintuitive, end-to-end experience.
Launch pre-built processes, configure roles

in minutes, track employee progress, manage
exceptions, and view real-time stats — all
without needing training or navigating complex
systems. Everything you need, in one place.



Learn More

At Nintex, we believe intelligent automation
canremove friction fromwork and inspire
teams to build a culture of efficiency that

accelerates business success.

Formore information about Employee Onboarding, visit
http://www.nintex.com/employee-onboarding
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