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Policy Review Service.

Policies that work when it matters most.

A fast, expert-led review of your three most critical security policies, Incident Management,
Vulnerability Management and Disaster Recovery, benchmarked against security policy best
practice, including 1ISO 27001 by default. In just 1 week* you receive clear evidence of where your
policies will hold up under pressure, where they won’t, and exactly what to fix.

Where the pressure sits

Pressure on your business How the assessment delivers value

Policies that fail under real Tests your incident, vulnerability and recovery policies for clarity,
incident pressure accountability and real-world usability, so your team acts decisively in a
breach instead of searching for the right document.

Gaps between policy intent and Exposes disconnects between your policies and how the business actually
practice operates, helping to surface risks that may attract audit, insurance or
security scrutiny.

Compliance, insurance & audit Benchmarks each policy against best practice, producing a defensible,
scrutiny evidence-based view ready for boards, insurers and external assessors.
Downtime & breach cost exposure Strengthens the policies that govern how quickly you detect, contain and

recover, aiming to reduce dwell time, downtime and the financial impact of
an incident.

Limited internal time & specialist A streamlined methodology of targeted interviews and document review
capacity minimises burden on your team while leveraging senior Tecala GRC
expertise.

What’s included

Focused scope: the three policies with the greatest impact

on risk and resilience: Incident Management, Vulnerability BOOK YOUR ASSESSMENT

Management and Disaster Recovery.
$4,500 ex GST - delivered in 7 days*

Framework of your choice: benchmarked against security
policy best practice, including ISO 27001 by default. NIST

. . . . 1300 832 252
CSF, CIS18 or Essential Eight available on request.

™ info@tecala.com.au
Expert-led, not automated: delivered by a senior Tecala GRC

consultant who brings real-world context and judgement.

® tecala.com.au/grc

Four clear deliverables: executive summary, gap analysis,
prioritised improvement plan and a complimentary strategy
consultation.

*Timelines begin at project kick-off and assume timely completion of the discovery process.
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